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6.4.1 : Institutional strategies for mobilisation of funds and the optimal utilisation of resources
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Dr. ABDUL SHAMEEM, MDS.,
PRINCIPAL

TO WHOMSOEVER IT MAY CONCERN

This is to certify that ,our Institution has Institutional strategies for mobilisation

of funds and the optimal utilisation of resources  details are given:

profD4sAifeIAM
PRINCIPAL

MESDENTALCOLLEGE
PALACHODE,PERINTHALMANNA.

MALAPPURAM--679338.

Prof. Dr, ABDul. SHAMEEM. K MOS
PRINCIPAL

MES DENTAL COLLEGE
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MALAPPURAM, KERALA,PIN: 679 338
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RESOURCE MOBILIZATION POLICY

1.   PURPOSE:

The Resource mobilization policy focuses on achieving the goals and target of the institution
ensuring  accountability  and  transparency.   The  harmonized  Governing  body  coordinates  and
monitors the optimal utilization of the funds for the promotion of common growth and leamer-
centric ecosystem.
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2.   SCOPE:NIL

3.   DEFINITION : NIL

4.   RESPONSIBILITY:

MES Dental College Management and Staff

5.   DESCRIPTION:

The  Institution  has  a  transparent  and  well  planned  financial  management  system  in  which
Government and Management are the main sources of funds.
Being the Institution is under a Charitable Trust ,being a leading educational trust in India, the aim
of the   organisation  is  not  at  all  profit generation nor money  motive  but to provide  a high end
quality services in the filed of education and Health care services.

I.KEY FEATURES OF RESOURCE MOBILIZATION POLICY :

1.   The resource generated is spent optimally in the institution itself.
2.   Decisions are taken by highly skilled managing committee.
3.   A central finance advisory team is available for the supports at any time.
4.   Real time monitoring of finance activities by top management.
5.   The Central committees of the organisation is ready for financial aid whenever required.

6.   Financial support for activities helps in student growth is a major concern.

7.   Scholarships and free ships to the deserving students

8.   Transparency and accountability are ensured by conducting an a

statements.               Istateme#ie
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9.   Infrastructure development to all the extent required are highly considered to provide a

high-quality service.

10. Government funds are optimally used for which it is sanctioned

1 1. Tuition fee and grants is used for the infrastructure and academic activities

11. FINANCIAL RESOURCES 0F THE INSTITUTION :

®

a.    Tuition fee

b.   Hostel Fee

c.    Fee from consultation of patients

d.    Government funds-Grants

e.    College Development Fund-Central committee

f.    Alumni contribution

¢.    r#z.fl.o" Fee.. The  seats are  allotted through Government allotment policies.  And the fee for
each  courses,  being  BDS  &  MDS,  are  fixed by the  Government.    Our fee  collection policy  is
simple and in parity with common practices. Tuition fee are collected on a yearly basis.

b.    Hog/a/ Fcc..    The  organisation  provides  hostel  facility  for  students  at  affordable  rate.  The
students have discretion to choose the college hostel. Hygienic maintenance are the attractive fact
about the college hostel.

c.  Fcc /ro"  co#sw/fwf!.o#  a/p¢fz.e#ts..  The  College  hospital  collect  fee  from  patients  for  OP

consultation  at  affordable  rate.  As  the  institution  is  under  Charitable  the  fee  collected  are  at

minimal level only. It is the policy of hospital to make patient happy while they leave the hospital

with cure.

d.  Gover#"c#f F##ds  /Gro#tsJ..   The  institution receives  grant from  government from various
scheme of government on time to time.

e.  CollegeT Development  Fund-Central  committee.. The heaidqufTrters o£

which the institution

Prot. Dr. SACHIN A§L4.M
PRINCIPAL
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